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Made in the USA 

UN1 Gearbox 

Upgrade Kit 

What’s Included? 

 One piece, strengthened primary shaft 
 First gear (3.00 to 1) 
 Second gear (1.94 to 1) 
 Fifth gear synchro hub 
 Fifth gear sleeve and thrust washer 
 Strengthened front roller bearing 
 Strengthened rear taper roller bearing 
 Misc. circlips, washers, nuts 

Product Information 

for the 

Lotus Esprit Holloway Performance, LLC 

July 2008 

5219 Scott Court 

Minnetonka, MN  55345 

USA What Else Do I Need? 

 Sealant, gaskets, case hardware 
 If installing a Quaife LSD, hardware 

 
Tip: Contact Jeff at JAE for parts 

Ease of Installation 

 Although no machining of parts is re-
quired, the installation requires solid 
mechanical know-how and proper tools 

 Holloway Performance recommends 
using an experienced Esprit mechanic 

 
Tip: Contact Ralph at RS Motorsports 
 (New Jersey), Harry at Viking 
 Motorsports (California) or Jaimie at 
 Yesteryear Motorsports (Mass.) 

Price:  $4,999.00 
(US Dollars) 

Happy Motoring! 

This product in not manufactured, endorsed or 
warranted by Group Lotus PLC or Renault Group 

Actual Kit 



 

 

The Holloway Performance kit has 

been engineered and manufactured to 

be the finest quality.  Premium 

metallurgy, first-class manufacturing and 

a plug-n-play, reversible installation 

design. 

 

Metallurgy 

The kit is manufactured from 9310 racing  

alloy.  This alloy is used in all major 

racing series   Its grain structure is pure 

and consistent, enabling a final product 

that has no “weak spots”.  It is the finest, 

proven automotive gearbox steel. 

 

Manufacturing 

The kit is being machined by a leading 

USA company that produces gearboxes 

for both NASCAR and IRL.  They are a 

specialty gear company that has state of 

the art CAD modeling and cutting 

equipment.  High quality and durability is 

their expertise. 

Design 

The Holloway Performance kit it is an 

updated design of the Derek Bell 

upgrade originally produced in the UK.  

This original design has been enhanced 

by race-proven engineers to create a 

new upgrade that uses all OEM parts 

with no machining or parts exchange 

required.  A stronger and smarter design 

for the UN1 gearbox. 

 The original UN1 design, although 

durable and lightweight, was not crafted 

for the high torque of a Lotus Esprit.  The 

OEM gearbox possesses three 

weaknesses, all of which are managed 

by the Holloway Performance upgrade. 

" The  primary shaft is two pieces 

connected by a weak spline 

configuration subject to breakage 

" The 5th gear overhang is tapered and 

poorly supported, creating a 

weakness 

" The primary shaft flexes under high 

torque due to it narrow diameter, 

again creating a vulnerability 

In addition to the weaknesses of the 

OEM design, the UN1 gearbox is nearing 

obsolescence.  Parts are difficult to 

obtain and expensive.  When it breaks, 

and it will, the Holloway Performance 

kit enables you to increase the UN1’s 

capacity . 

 

Which model years of Esprit? 

" 1993-2004 

What are the gear ratios? 

" 1st/2nd are 3.00/1.94 (OEM 3.36/2.05) 

What are the gear cuts? 

" 1st is straight cut; 2nd is helical cut 

Why change the gear ratios? 

" To lower the “step” between gears, 

easing synchro transition 

Is a different clutch plate required? 

" Original clutch is used; no alterations 

Do I need to purchase other parts? 

" Internal parts should be inspected 

and replaced if needed 

Any other recommendations? 

" Adding a limited slip (Quaife) plus a 

magnetic drain plug is suggested 

Finally!  A UN1 Gearbox Upgrade 

is available in the USA for your 

Lotus Esprit! 

Why purchase the UN1 upgrade? 

FAQ’s 

Limited production; only 15 kits 
Don’t delay! 


